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ANNUAL PARISH MEETING AGENDA 
 
I.   Call to Order 
  A.  Opening Prayers 
  B.  Head Teller 
II.   Report of the Nominating Committee 
III. Elections 

A.  Qualifications:  Confirmed Communicant in Good Standing at least 16 years old and a 
“regular contributor of record” 
B.  Method:  Canon 19, Sec. 1:  “Majority vote of valid votes cast” 

IV. Senior Warden’s Report 
V. 2022 Financial Report 
VI. 2023 Budget 
VII. Rector’s Address & Goal Team Reports 
VIII.   Unfinished or New Business 
IX. Announcements 
X. Closing Prayers 
  A.  Necrology 
  B.  Lord’s Prayer 
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2023 Vestry  
Nominations 

 
 
 

Mari Glamser-Samuel 
I was born in Buffalo, New York; grew up in the Washington, DC area. Before my 
senior year of high school my family moved to San Antonio. I graduated from the 
University of Texas at Austin. I taught various social studies courses at Nimitz and 
then Eisenhower High School in Houston’s Aldine ISD. I was on our school’s grant 
writing team which, among other grants, secured a $3.5 million Annenberg 
Foundation Beacon School grant. Additionally, I was a Fulbright Exchange teacher to 
Dunfermline, Scotland during the 2001/2002 school year. 

In Houston I was very active at Incarnation Episcopal Church, a mission church with 
various partnerships that worked with the underserved community in our school 
district. I also attended Palmer Episcopal Church. 

My husband Dave and I moved to Kerrville in 2012. We have 3 children and 2 
granddaughters. I am a volunteer with Peterson Hospice and an avid bicyclist. I am in the middle of my sixth 
year of Bible Study Fellowship, participated in the St. Peter’s Holy Land pilgrimage this summer and recently 
became a member of the Order of the Daughters of the King. I am honored to be nominated to serve on the 
Vestry at St. Peter’s. 
 

Herb Williamson 
I was born in Youngstown, OH.  My family moved often due to my father being a 
career officer in the Marine Corps and after, due to business transfers.  I was 
confirmed at St Mark’s Episcopal Church in New Canaan, Conn. and was taught to 
be an acolyte and crucifer while attending Howe Military School (Episcopal) in 
Howe, Indiana. In 1970 I graduated from Ohio Wesleyan University with high 
honors in economics and history.  After three and a half years of active duty with 
the U.S. Army, I was employed as a district marketing manager by Polaroid 
Corporation.  From 1975 to 1977 I attended Harvard Business School and graduated 
with an MBA degree with a finance concentration.  

After Harvard I was employed by Citibank NA in the energy finance group in New 
York City.  This group was transferred to Houston in 1978.  I n 1985 I moved to Midland to acquire Parker and 
Parsley Petroleum Company (now Pioneer Natural Resources).  In 1995 we moved to Houston as an energy 
investment banker with First Boston Corp. (now Credit Suisse).  We were members of St. Martin’s Episcopal 
Church.  

In 1999 my wife and I moved to Kerr County as I oozed out of full-time work, commuting to Houston weekly.  
That is when we joined St. Peter’s.  I’ve been active as an usher, St. Paul Guild member and a member of the 
Endowment Committee.  My wife, Rebecca, has been very active with St. Peter’s music program. Now fully 
retired, I fill my days caring for three horses and five aging longhorns in addition to delivering Meals on 
Wheels weekly.  It would be an honor to serve on the Vestry of our church. 
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Lori Schreiner 
My name is Lori Schreiner. I wanted to share a little bit about myself. I was born in 
Corpus Christi and lived in Portland, Texas till the 6th grade, when our family moved 
to Beeville. I graduated from Bee County College in 1988 as a Dental Hygienist. My 
very first job was in Kerrville - who knew this would be my forever Home!  
My husband Gus and I were married at St Peters on March 25, 1995, by Father 
Conley. As a new Episcopalian, I had no idea our wedding date was during lent.     I 
just loved spring! Our girls have been raised at St Peters enjoying youth group and 
being acolytes. Audrey is a Junior at the University of Georgia studying psychology, 
and Gazelle is a freshman at Texas A&M studying international studies with a minor 
in Spanish. She will study abroad this summer in Spain. 
I seem to have more projects than hobbies, but recently have discovered pickle ball 

and love it! In the past few months the Lord has been moving me to be more involved here at St Peters. It is 
truly an honor to be nominated to serve on the Vestry of St Peters.  
 

Mickey Horany 
Born Mitchell Sam Horany (but you can call me Mickey), March 13, 1948, to the 
best family ever. Attended Archer City High School and graduated in 1966.  Won 
Class A State Football Championship in 1964.  Hometown heroes to this day due to 
lack of championships since. Degrees from Midwestern State University, BS 
Chemistry, 1970; University of Texas, Austin, BS Pharmacy 1974.  No shortage of BS. 
I married Pauline Rose Faust (but you can call her Polly) June 19, 1977 (ironically 
known as Emancipation Day in Texas).  She is the “light of my life” and that is no BS. 
We have three children, Cristopher, Elizabeth and Margaret, and six grandchildren, 
Michael, Zachary, Roselyn, Margariet, Sage Mitchell and Nova Dawn.  

I have worked as a Pharmacist since my registration in 1974.  Most of my career 
was in the mental health and long-term care arena but have been a Pharmacist at HEB since 2011.  I am now 
working 2-3 days per week in Kerrville and Fredericksburg.  Hope to retire fully someday and move to a town 
with lots of retirees (please let me know if you are aware of any). My best trait:  not taking myself too 
seriously.  Having said that I assure you I do take the honor of running for Vestry at St. Peter’s very seriously. 
Polly and I have been Episcopalian’s since our marriage at St. George’s Episcopal Church, Austin, in 1977.  In 
those years I have served or been involved in the following ministries/boards/organizations: 
Advent Episcopal Church, Stafford:  Vestry member; School Board President; Lay Eucharistic 
Minister/Scheduler, Cursillo (1984), Promise Keepers men’s group. 

St. Peter’s:  Vestry/Sr. Warden (2009 & 2020); Community of Hope; Education for Ministry; Men of St. Peter’s; 
Sharing Faith Dinner Host; Stewardship Campaign Co-chair; St. Peter’s Search Committee, Chairman. Currently 
I serve on the Mercy Gate Ministries Advisory and Kerr County Texas Exes Board of Directors. My greatest 
honor in the last several years has been serving as Chairman of our St. Peter’s Search Committee.  Getting to 
know and love each member of the committee as we allowed God to lead us every step of the way was a 
blessing I cannot adequately describe.  And of course, what more could I say about where God led us.  
However, when I was Sr. Warden in 2009 and 2020 it was during the “great recession of 2008” and COVID 19, 
so consider deeply if you want to risk having me on Vestry again.  Not every experience in church service is fun 
and easy, but in my experience, they are always blessed.  So, if I am lucky enough to serve once again, I will 
look forward to the blessings and hope in some small way to be one. 
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RECTOR’S REPORT____________________________________________________ 
THE REV. BERT BAETZ 

 
Dear St. Peter’s Family, 
 
During this particular season of the church calendar, I am happy to report on the past 
year of mission and ministry.  We find ourselves in the season of Epiphany when we 
are keenly aware of the ways in which God is made manifest to us.  In the past year, 
we came to know Christ among us.  We also made him known to others.  This is our 
ongoing mission at St. Peter’s, and I would like to report on a number of highlights 
from the past year in which we met our mission. 
 
You will remember that we began the year identifying five strategic priorities for our 
mission and ministry: 

 
Worship: St. Peter's offers parishioners and the community a variety of opportunities to glorify God in the 
Episcopal tradition through inviting liturgy and music. 
 
Invite, Welcome, Connect: St. Peter’s invites people to all special events, fellowship and worship. Our 
newcomer welcoming integration process is in place to help newcomers be fully welcomed, want to come 
back and have opportunity to connect with programs, ministries, formation and service. We revisit members 
who aren’t attending to encourage them to come back. 
 
Christian Formation and Fellowship: St. Peter’s wants to make Disciples in the way of love by raising leaders 
and coordinating programs to enrich Spiritual Growth. We host small group bible studies, sharing faith dinners 
and book studies on a regular basis within the Church and the community. 
 
Care for Each Other: St. Peter’s provides comprehensive care and ministry by which the pastoral needs of our 
members and their families are identified and addressed by parishioners and clergy. 
 
Outreach: St. Peter's is actively engaged in ministry and outreach. Through mission trips, community service 
days and partnerships with charitable organizations, we strive to lift up those struggling and in need so that 
they may find hope and spiritual renewal through Christ. 
 
The strategic priorities can also be described as “vision areas” for our ministry.  You and I were able to see the 
Lord at work in the past year.  It would be difficult to cover it all, and yet the following highlights allow us to 
see the good work accomplished in these areas where we have dedicated our lives and resources to the glory 
of God.   
 

• We celebrated Epiphany with the Festival of Lights and the Blessing of the Chalk. 
• We started a new Wednesday evening Bible Study called The Parable Club led by Karen Kilgore and 

Betty Mosty. 
• In the spring, Fr. Mike and I taught the Sunday Morning Adult Formation Class titled Celebrating the 

Saints. 
• The Labyrinth Guild hosted walks on the Spring Equinox (March 20), World Labyrinth Day (May 7), 

International Day of Peace (Sept 21), and the Winter Solstice (Dec 21). 
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• Early in the calendar year, I finished teaching an Adult Confirmation Class that began in the fall of 2021.  
Also, with assistance from Brian Blacklock, I prepared a group of youth for Confirmation.  Eighteen 
parishioners were subsequently confirmed (or received) by Bishop Reed on Feb. 20. 

• We hosted our first Party with a Purpose to support Love for the Least and raised $9,100.  Due to our 
generous response, we were able to fully fund the Raha House in 2022.  The Raha House is a safe 
house for women who are being trafficked in Kurdistan. 

• We hosted a Lent Madness Bracket Party in Tucker Hall on Feb. 23. 
• Brian Blacklock, Abby Blacklock, Barbara Jansen, Susan Parker, Jennifer Timko, and I taught an Early 

Communion Class during Lent and the fourteen children who fully participated in the class received 
special recognition at the Parish Picnic on April 24. 

• The Men of the Church and other volunteers hosted the annual Pancake Supper on March 1 and all 
monetary donations from the supper went to feed refugees at the UN Camp Barnabas, compliments of 
our Diocesan Missionaries and Love for the Least. 

• We hosted our annual Lenten Series with the ECW organizing the Soup Suppers.  The theme was 
Following in the Way of Forgiveness, and we welcomed another great slate of speakers: the Rev. Chip 
Prehn, the Rev. Ann Fraser, the Rev. Dr. Steve Bishop, the Rev. Dr. Mike Marsh, and the Rev. Dr. 
Katherine Lehman. 

• I led a Lenten Zoom book study on In God’s Hands by Desmond Tutu. 
• We celebrated Camp Sunday on Feb. 13 welcoming our guest speaker Mrs. Sarah Kates. 
• We held the Parish Picnic at Camp Mystic on April 24 with baptisms in the Guadalupe River and a 

wonderful all-parish lunch. 
• The McCaskill Scholarship Committee awarded $10,000 in scholarship monies to St. Peter’s School 

Families.  Additional monies from the McCaskill Scholarship Fund were designated for diocesan camp 
scholarships and St. Peter’s School tuition assistance for St. Peter’s Episcopal Church staff.  

• In the Spring, we completed three service projects on Wednesday nights.  Our most significant project 
was putting together backpacks filled with nonperishable meals for underprivileged families in KISD. 

• On April 20, members of the Labyrinth Guild and I toured the TMI Campus, hosted by the Rev. Dr. Ben 
Nelson, the Chaplain at TMI.  The highlight of the tour was seeing the Labyrinth on the TMI campus. 

• In the spring, we said goodbye to Brian Blacklock and his family.  We sent them off with a “Super 
Sundae Sendoff” and a Wednesday Tacos and Talent Night.  We will remain grateful for Brian’s ministry 
among us and wish him well in his pursuits to be a full-time seminary student.  The entire Blacklock 
family were such a blessing to our parish during their time in Kerrville. 

• On May 12, the Peterson Hospice Memorial Service was held at St. Peter’s, and I was honored to 
preach at the service. 

• On May 13, we hosted a parish-wide dinner in Tucker Hall to celebrate the milestone of more than 
doubling our Rock of St. Peter’s Endowment Fund in the span of three years. 

• On May 29, we welcomed the Rev. Canon John L. Peterson to preach.  Canon Peterson is the former 
Secretary General of the Worldwide Communion.  Prior to his appointment as Secretary General, 
Canon Peterson was Dean of St. George’s College, Jerusalem.  Canon Peterson preached at St. Peter’s 
the Sunday before a group from the parish went on a pilgrimage to the Holy Land. 

• In early June, Fr. Mike and I led a group of thirty-five pilgrims to the Holy Land.  You can watch the 
highlight reel of our pilgrimage at this link.  We can be grateful to the Rev. Canon Ann Normand who 
served as the chaplain at St. Peter’s while we were away on pilgrimage.  The parish was in very good 
hands with Rev. Ann! 

• In June, I was glad to welcome Jenny Ligon to our staff to serve as the Children’s Minister at St. Peter’s. 

https://youtu.be/Uc_L3w7ZwpU
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• In July, under the leadership of Jenny Ligon, we hosted Zoomerang Vacation Bible School for more than 
one hundred eighty (180) children in our community!  You can watch the highlight reel at this link. 

• In August, our group of Holy Land pilgrims made two presentations to the entire parish. 
• We had a great turnout at church on Sunday, August 14 for the Blessing of the Backpacks. 
• In late August, we welcomed Jerry and Stacy to St. Peter’s.  The two of them shared with us about their 

amazing ministry, and Fr. Jerry preached at St. Peter’s on Sunday, August 28.  We continue to grow in 
our support and partnership with Love for the Least. 

• We had a wonderful Rally Day on Sunday, September 11.  The day was full of love, smiles, and 
sunshine.  You can find the highlight reel at this link. 

• In the fall, Fr. Mike and I led a class on Sunday mornings titled The New Testament You Never Knew. 
• At several Vestry meetings, we discussed the ministry of the Compass Rose Society.  Vestry Member 

Bob Kinnan attended an informational dinner in San Antonio to be introduced to the Society.  He 
subsequently attended the Society’s Annual Meeting in London.  Bob voiced his endorsement of the 
Society.  We also welcomed a Board Member, the Rev. Bill Fowler, to a Vestry meeting where he spoke 
to the ministry of Compass Rose.  The Vestry made budgetary plans to join the Compass Rose Society 
in 2023. 

• We held the Blessing of the Animals at St. Peter’s on Sunday, October 2, and collected donations for 
Kerrville Pets Alive. 

• In September, I was glad to welcome Kelsey Keller and Kourtney Doster to our staff.  Kelsey was hired 
to serve as the High School Youth Minister and Kourtney was hired to serves as our Middle School 
Youth Minister. 

• In September, Jenny Ligon and I took a group from the parish to Mustang Island Conference Center for 
St, Peter’s Family Camp.  Thirty-five of us from the parish went to Port Aransas to enjoy our diocesan 
conference center on the beach.  It was a life-giving weekend full of worship, teaching, fellowship, and 
fun in the sun! 

• In September and October, I led a Newcomers Class for more than thirty new members of the parish. 
• Following the Newcomers Class, I taught an Adult Confirmation and Inquirers Class with twenty-seven 

in the class.  Most of the people in that class will be presented for Confirmation, Reception, or 
Reaffirmation when the bishop visits on February 5, 2023. 

• On October 2, we celebrated Episcopal School Sunday hearing from one of our former students, Grace 
MacDonald.  We also invited parishioners to take Bible Bookmarks with the name of a student on each 
bookmark, so they might pray for the students by name.   

• Under the leadership of Hiram Wilson, we had a successful Generosity Campaign based on the theme 
Transformed by Grace, Faith, and Love.  We heard testimonials from a couple of parishioners: Grant 
Baehre and Mari Glamser-Samuel.  The campaign culminated with Generosity Sunday on November 
13.  On that day, the Rev. Dr. Ben Nelson preached a compelling sermon, and Hiram and his team 
hosted a fabulous reception in Tucker Hall.  With our Generosity Commission, we are always hoping to 
see parishioners take the step in their giving in order to grow spiritually in their generosity.  We saw a 
number of parishioners increase in their giving and several first-time givers.  Generosity is at the heart 
of our God.  Our goal is to become more like the God in whose image we are made! 

• In the fall, thanks to the work of the Christian Formation Goal Team, we offered a new class on 
Sundays for parents: The Gifts of Imperfect Parenting based on the work and research of Dr. Brené 
Brown. 

• In the late fall, Anne King responded to the call for a new Labyrinth Guild Coordinator.  Anne will 
eventually be trained and work with Cindy Bachman in the transition. 

https://youtu.be/LiJyNnUJGPg
https://www.stpeterskerrville.com/digital-stories
https://www.compassrosesociety.org/
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• On Veterans Day, we hosted a special service to honor veterans, followed by a reception in Tucker Hall.  
Lieutenant General Mike Oates was the guest speaker at the service, and we had a WWII veteran 
present at the service.  We had a very good turnout for the service and more than half of the people in 
attendance were from the greater community.  We took up an offering to directly support the 
Together With Veterans (TWV) program which seeks to reduce Veteran suicide in our community. We 
were proud to hold the Veterans Day Service and reception for the benefit of the greater community, 
especially with our high population of veterans in Kerr County. 

• In the late fall, our St. Paul’s Guild grew in membership thanks to the training provided by Fr. Mike.   
• In the late fall and Advent, we provided several Advent programs for families: the Advent Wreath-

Making Event, the St. Nicholas Visit, a Birthday Party of Jesus, and the Santa Claus party. 
• In Advent, Fr. Mike and I led a Sunday morning study of the Advent Collects (prayers).  We “unpacked” 

those treasured prayers to go deeper into the holy season of Advent. 
• In Advent, we welcomed the Rev. Dr. Mike Marsh to be our Advent Quiet Day teacher and preacher.  

With his teachings, Fr. Mike Marsh used a number of icons to guide the class through a series of rich 
meditations. 

• On December 6, we partnered with four other downtown churches for the annual Downtown 
Christmas Walk.  We welcomed the Rev. Bill Crain to be guest preacher at St. Peter’s, and I was 
honored to be the guest preacher at First Presbyterian. 

• On December 11, we hosted the annual Children’s Christmas Pageant in Tucker Hall. We had a great 
turnout of families with a number of children taking part in the service.  Also, children from the church 
and school sang at the offertory: Peace like a river.   

• On December 15, I was happy to co-present a book review with Dr. Michael Attas.  The two of us had a 
friendly and lively conversation about his book Fly-Fishing: the Sacred Art. 

• On December 18, we hosted a lovely service of Lessons and Carols.  I am grateful to Fr. Mike and the 
readers for their preparation to read the lessons.  I am also grateful to David Miron, Claire Rabson, and 
the chancel choir for their beautiful singing and ministry of music. 

• In addition to my local responsibilities within the parish, I remain involved in several ministries outside 
of the parish: Camp Capers Master Planning Committee; Sewanee Intern Program, DWTX Liaison; TMI 
Episcopal School Board, Trustee; DWTX Clergy Continuing Education Committee, Co-Chair; DWTX 
Examining Chaplains; DWTX New Clergy Formation Program, Co-Facilitator; Seminary of the Southwest 
Board, Trustee. 

 
The past year was another fruitful year of mission and ministry, and more people are involved in the work of 
the church.  We increased the membership on the goal teams for each area of ministry.  I am grateful for our 
shared ministry and the ways in which the Lord is leading us into a promising future.  The year ahead will be 
another full year in which we will know Christ and make him known to others.  Thanks be to God! 
 
Faithfully, 
 
 
 

The Rev. Bert Baetz, Rector 

 
  



10 
 

VESTRY REPORTS_____________________________________________________  
 

SENIOR WARDEN’S REPORT 
Submitted by Nellwyn Sadler, Senior Warden 

 
 

Last year has been an exciting year for St. Peter’s.  As Covid has started loosening its 
grip on us, it has been exciting to see our parishioners start coming back to in-
person worship.  

St. Peter’s School continues to excel. The school continues to be at capacity with a 
waiting list. After doing grant research, Janet was able to obtain a grant of $494K. 
This money will go increase teacher pay, bonuses, benefits, and help with student 
scholarships.  

In April of 2022, a building and grounds commission was formed. It will be exciting 
to see what this talented group of individuals will come up with to enhance our 
campus. Our first of two projects will focus on beautifying the current columbarium 

and adding a new columbarium in a different location.  The second project is going to beautify our parlor by 
adding stained glass windows and doors going into the Nave.  Look forward to hearing more about this in 
2023! 

In May of 2022, we were able to start offering the common cup at Eucharist.  

Hiram Wilson headed our Generosity Campaign during the fall using a new format that parishioners seemed to 
enjoy. There was a total of 187 cards received and 44 new pledges.   

Many activities either on or off campus were attended by parishioners this year.   The 118 Annual Diocesan 
Council, Lenten Soup and Speaker Series, Church Picnic at Camp Mystic, Endowment Commission Celebration, 
Pilgrimage to the Holy Land, Vacation Bible School, Rally Day, Generosity Sunday, and Advent Quiet Day.   

Father Bert has asked me to continue helping him with planning for his Sabbatical to be taken in 2024.  He 
mainly wants me to help him stay on track submitting the forms and implementing the plan.  It has been an 
interesting journey to realize that a Sabbatical is for a Rector’s renewal.  It is not a vacation, but a renewal and 
refreshment, so he can take care of himself, his family, and his extended family of St. Peter’s.  I also plan to 
help the Rector look into grant requests for his Sabbatical.  Please keep him in your prayers. 
 
Sincerely, 
Nellwyn Sadler, Senior Warden 
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JUNIOR WARDEN’S REPORT 
Submitted by Richard Eastland, Junior Warden 

 
 

There were many improvements and repairs to the St. Peter’s Church over 2022: 

1. Two A/C Units in the Cottage Shop were replaced. 
2. The Youth Room Floor was renovated with a floating floor. 
3. Several loose tiles in Shelton Hall were replaced. 
4. The window frames to the Parlor were repaired and repainted. 
5. Wall pack lighting outside Tucker Hall was replaced 
6. Exterior door near the chapel was replaced with a more secure door. 
7. Rolling Partitions for Tucker Hall were ordered in order to have the ability for 
different groups to be able to use the space at the same time. 
8. A New Chinquapin Oak Tree was replanted for a tree we had lost to the big 
freeze 2 years prior. 

9. The Video & Sound Booth was moved to a different location in the Sanctuary to make way for the choir 
improvements. 

10. Closers were added to some doors at the school that were missing some. 
11. Repairs to the floor and walls in a teacher’s lounge bathroom due to water damage. 

I have enjoyed being able to serve on the Vestry for St. Peter’s Episcopal Church. 
 
Sincerely, 
Richard Eastland, Jr. Warden 2022 
 



ORGAN REPORT_________________ 
Submitted by David Miron, Director of Music/Organist 

In late 2021 the organ committee and I met and 
agreed to revise the scope of the project to make 
completion of this phase more possible. Following 
this, these are the portions that were completed in 
2022: 

• Revised the façade design, which were 
approved by organ committee; recruited 
artist friend to design ornamental pipe 
shades for above tops of pipes in façade 
(previous installation did not have these, 
they are traditional in organ design) 

• Replacement keyboards were restored, 
modified for optical control systems, optical 
controls were installed, and combination 
pistons wired: keyboards are ready to install 
in 2023 

• Many small parts were made: wiring 
junction strips, windchest parts, pipe 
racking; main Great division windchest was 
repaired and made ready for connection in 
2023 

• New control system design was finalized 
and components ordered; console was 
prepared for new system to be installed in 
2023 

• Six new offset chests were made to hold 2 
sets of pipes from the ‘free organ’ (8’ 
Hautbois and 16’ Basson stops, which are 
new to our organ) 

• Rack boards on main Swell chests were 
modified for 2 stops to be changed, for 
better tonal balance (Mixture 3 ranks, and 
Vox Humana, formerly in Choir division) 

• Wind system was redesigned ( for the third 
and final time) and new parts made and 
installed to reduce blower noise (noise 
reduced by 40%) 

• Structures and supports for new offset 
chests and walk boards were built and 
installed; Walk board and ladder in Swell 
division made and installed 

• All new offset chests were internally, and to 
junction strips; will be wired to output 
boards by February 2023 so these stops can 
be tuned and then used in worship 

• New reed pipes from ‘free organ’ rebuilt: 
pipes disassembled, reeds and shallots 
cleaned an polished, resonators washed, 
new wedges made, pipes reassembled; 
repairs to some existing flue pipes; many 
small pipes regulated and some tonal 
adjustments 

• Transept façade chests built, and part of 
structure: these will be installed prior to 
Holy Week this year 

I met with the organ committee early January and 
gave a work schedule; I will be doing weekly 
updates to them on progress. I estimate 90% of the 
work is complete on this phase, and I will have this 
phase done by the end of May.  

Organ task list, in approximate order 
1. Complete Swell wiring: week of Jan 9 
2. Put remaining pipes in Swell: week of Jan 16 
3. Program Swell stops 
4. Install Swell shade frame: week of Jan 16 
5. Build swell box wall: remainder of January 
6. Install Transept façade: 1st half of February 
7. Install Great and Pedal reservoirs: week of 

February 13 
8. Connect Great and pedal windchests to wind: 

week of February 13 
9. Complete altar façade chests: Remainder of 

February and week of March 6 
10. Complete and install altar façade: Remainder of 

March 

Holy Week and Easter 
11. Wind all façade chests: week of April 11 
12. Wire façade chests: week of April 17 
13. Rebuild stop rail: remainder of April 
14. Install keyboards and new stop rail: May 
15. Install new computer in console and reprogram: 

May 
16. Rewire Balcony: May 



OUTREACH MINISTRY REPORT__________________________________________ 
 
WE CONTINUE TO MAKE CHRIST KNOWN TO OTHERS! 
 

Many of us continue to take next steps in our generosity, and it is through our gathered financial gifts that we 
have built each other up in giving to those in need through our outreach ministry.  We are amazed by the 
faithfulness of all the families in our parish supporting the ongoing mission and ministry of our church.  And, 
we are thankful to those of you who have made sacrificial gifts to St. Peter’s so that we can excel in our call to 
serve.   

In the year 2022, thanks to our collective financial gifts, we have been able to use our outreach and clergy 
discretionary funds in the following ways: 

• Sharing benevolence to parishioners and school families in need. 
• Supported the American Friends of the Episcopal Diocese of Jerusalem in their mission to support 

schools, hospitals, and centers for children with disabilities in Palestine, Israel, Jordan, and Lebanon 
($500).  

• Providing assistance for the utility bills of the underprivileged in our local community ($6,011). 
• Helping the underprivileged in our local community with our contributions to Christian Assistance 

Ministry-CAM ($3,300). 
• Providing care for abused and orphaned children with our contributions to Hill Country Youth 

Ranch ($1,500). 
• Supporting world missions with our contributions to Love for the Least ($5,978) 
• Providing meals to local firefighters at the Kerrville Fire Department (Hamburgers for the Hungry). 
• Providing meals to the nurses, doctors, and medical staff at Peterson Hospital (Hamburgers for the 

Hungry). 
• Providing weekend meals to local underprivileged children through the ministry of Blessings in a 

Backpack ($6,520). 
• Providing scholarships for children and families to experience the ministry of DWTX Camp 

Programs ($3,322). 
• Helping adolescents come to know Jesus Christ and grow in their faith with our contributions to 

Young Life ($1,750). 
• Assisting survivors of family violence, sexual assault, and child abuse with our contributions to Hill 

Country Crisis Council ($500). 
• Ministering and caring to the medically underserved in our local community with our contributions 

to the Raphael Community Free Clinic ($2,000). 
• Providing a safe and healthy environment for children in crisis with our contributions to K’Star 

Emergency Shelter ($1250). 
• Putting God’s love in action and bringing people together to build homes, communities and hope 

with our contributions to Habitat for Humanity- Kerr County ($2,643). 
• Helping men live better lives with our contributions to Christian Men’s Job Corps ($2,500). 
• Providing a safe, Christ-centered environment that encourages spiritual, professional, and personal 

growth for women with our contributions to Christian Women’s Job Corps ($2,000). 
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• Providing meals to the hungry in our local community through Hamburgers for the Hungry 

($459.25). 
• Strengthening ministries throughout the Episcopal Church with the United Thank Offering 

($1,265.81). 
• Demonstrating the life-changing gospel of Jesus Christ to those affected by human trafficking and 

sexual exploitation with our contributions to Mercy Gates Ministries ($500). 
• Supporting our neighbors following tragedy in Uvalde with contributions to Community 

Foundation-Uvalde ($2,139). 
 

• Total Contributions: $71,016.58 
 
It is our purpose to welcome all to join us in knowing Christ and making him known to others.  Thank you for 
your financial gifts helping us accomplish our common mission. 
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THE COTTAGE SHOP__________________________________________________                 
     Almighty God, we pray that you will bless our work in mission and ministry in the world.  
     Make us so thankful for the power of your love, given through your Son, Jesus, that we may 
     pray, labor, and give liberally to make known that love throughout the world. Bless us that  
    our lives may shine forth the joy and wonder we share in your name. Amen 

The Cottage Shop has been in operation for 55 years. There are 40 ladies involved in the daily operations and 4 
of these are not Episcopalians. This is truly a testament to the loving people of our community who have given 
so graciously over the years. In addition to all our volunteers, many of our ECW ladies have given their time 
and talents. To each of these individuals we offer our gratitude, for they have made The Cottage Shop a place 
of love and joy. We have sadly said goodbye to several of our faithful and longtime volunteers this year as 
some moved away, some to heaven, and some retired due to poor health. We have had the joy of welcoming 
several new and returning volunteers to our circle of friends. 

A new brochure was created for The Cottage Shop, and we would like to thank Lauren Vereen, 
Communications Coordinator for helping us with this project. The ECW gave a lovely “Appreciation Luncheon” 
for all Cottage Shop volunteers in November. 

We had an excellent, successful, and record-breaking year in 2022 achieving the “Best Ever” total gross sales 
of $117,754.39. We continue to be open 3 days each week, Tuesdays, Thursdays, and Fridays. Each of these 
days has a morning and afternoon sales team. Mondays continue to be a workday, pricing merchandise, 
setting up the shop for the coming week, receiving all donations and consignments by appointment only. 

Every month in 2022 except for October set records over the same month in 2021. December had the “Best 
Ever Month” gross sales, in the amount of $14,461.47. A new credit card sales record was set December 6th in 
the amount $1,034.64.  

                                2022 Financial Data 
            Sales    $84,478.46 
        Return to Consignors      21,634.95 
         Sales Tax Paid         8,503.29 
                                           Operating Expenses                      9,914.32 
                  Paid to ECW       75,000.00 

We would like to thank Guy and Bruce for assisting in the operation of the Cottage Shop. 
We are grateful for the talents of Ginny and Lauren to inform the congregation of the Cottage Shop’s news in 
our Sunday bulletin and monthly Rock Road newsletter. 

To all the volunteers who work so diligently and cheerfully we offer our praise, respect, gratitude, and admiration for 
helping us achieve these wonderful GOALS! 

                                                                                   Respectfully Submitted, 
                                                                        Marsha Hofland & Margaret Galloway 
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